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Educational Plan & Space Summary Updates
Site Analysis
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Public Comment
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Timeline/Schedule Update

Cabot/Zervas Tour Special Election
N 3/14
2022 2023

g/31 - 11/30 NN : . Frogram, Space Summary, Ex. Conditions
10/12 11;‘13_ Educational Visioning
11/4-12/20 I Develop & Eval Preliminary Options
12/5-1/18 1 City Review & Approvals
12/6 {) SBC Mg
12/19 ‘ School Committee Mtg
12/20 {) SBC Mtg
1/4 4p CC: P&S Review (TBD)
1/49 * SCVote: Ed Program/Space Summary
1/17 'ﬁ? SBC Vote: PDP Approval to Submit to MSBA

1/12 4p Submit PDP to MSBA

1/18-2/1 [ Eval. Existing Conditions
1/19-3/31 [ E.:luation & Refinement of Options
3/2 - a/26 NN City Review & Approvals
4/27 4p Submit PSR to MSBA
6/21 Y MSBA Board Approval

Apr 27 - Aug 20 Y schematic Design Development
Aug 15 - Sep 29 [N City Review & Approvals
8/31 4p Submit SD to MSBA

10425 * MSEBA Board Approval
Mov 1-Nov 17 [ 5-58 Site Plan Approval (TBD)

Sequence for next available 10/26 Submit 50 to MSBA
MSBA Review 12/13 ¥r MSBA Board Approval



Preliminary Desigh Program

Introduction

Educational Program

Initial Space Summary

Evaluation of Existing Conditions

Site Development Requirements
Preliminary Evaluation of Alternatives
Local Actions & Approvals
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Appendix



Preliminary Desigh Program

1. Introduction Introduction
Facility Deficiencies
Program Deficiencies
MSBA Invitation
Design Enrollment
Capital Budget Statement Narrative
Local Process
Project Directory
Project Schedule



Preliminary Desigh Program

Grade and School Configuration Policies

2. Educational Program Class Size Policies & School Scheduling

Teaching Methodology & Structure

Teacher Planning, Room Assignments &

Pre-K & K Program

Lunch Programs

Nurse/Medical, Media Center/Library

Technology Instruction Policies & Program

Art, Music & Performing Arts

Physical Education

Special Education

Transportation Policies

Functional Relationships & Adjacencies

Security & Visual Access Requirements



Preliminary Desigh Program

Narrative
Initial Space Summaries
3. Initial Space Summary Existing Facilities Floor Plan



Preliminary Desigh Program

Legal Deeds to Sites

Traffic Study Report

Stormwater Investigation Reports
4. Evaluation of Existing Conditions Phase | ESA Reports

HazMat Reports



Preliminary Desigh Program

Site Development Narrative
Structures & Fences
Site Access & Circulation
Parking & Paving

5. Site Development Requirements Code Requirements
Zoning Setbacks & Limitations
Accessibility Requirements
Easements
Wetlands and/or Flood Restrictions
Emergency Vehicle Access
Safety & Security Requirements
Utilities
Athletic /Outdoor Educational Spaces
Site Orientation / Location Considerations



Preliminary Desigh Program

School Assignment Practices
Tuition Agreements
Rental or Acquisition of Existing Buildings
Code Upgrade Option
Renovation and/or Addition Options
6. Preliminary Evaluation of Alternatives New Building Options & Locations

Cost Summary of Options



Preliminary Desigh Program

Local Actions & Approvals Certification
Certified Copy of SBC Minutes
Meeting Agendas & Minutes

7. Local Actions & Approvals



Preliminary Desigh Program

8. Appendix

Countryside Statement of Interest (SOI)
MSBA Feasibility Study Invitation
Design Enrollment Certification
Capital Budget Statement

Project Directory

Project Schedule

SBC Agendas & Meeting Minutes
Visioning & Community Forum
Presentations
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Preliminary Concepts | Site Section

FLOOD STORAGE AREA v 118
2 113.5'
A 4 | |
109.6' ! | |
\ 4
| | -j\ ! | | |
| EXISTING GRADE | | | | |
| 100 YR. FLOOD ELEV. (+112.4") | | | |
| 10 YR. FLOOD ELElk/. (+109.6" | | | |
__PLAYGROUND PLAZA W BUILDING FOOTPRINT 0 PLAZA JOIDEWALK  BUS
7:‘ (FILL AREA) (FILL AREA) A ’:‘ DROPOFF ~



Criteria Matrix

CRITERIA MATRIX October 13, 2022

DRAFT

COUNTRYSIDE ELEMENTARY SCHOOL — 191 Dedham Street, Newton, MA Criteria Matrix

‘ Favorable D Neutral O Unfavorable

340 STUDENT ENROLLMENT 465 STUDENT ENROLLMENT
1 2 3 4 5 6

BUILDING EVALUATION CRITERIA MATRIX

REPAIR ONLY

no addition

Full renovation,

ADD/RENO
Renovation +
Addition

NEW CONST.

Full demo +
new
construction

REPAIR ONLY

no addition

Full renovation,

ADD/RENO
Renovation +
Addition

NEW CONST.
Full demo +
new
construction

Student enrollment population

Size of site (acres)

Site Environmental (wetlands, etc.)

Site usable (acres)

Classroom count

Building gross square feet (GSF)

N[OOI

Site improvements area (SF)

Equity to Other Recently Updated Elementary Schools

1 [Comparable programs

2 |Comparable square footage

Project Cost, $million

LCCA /annual expenses

Allows students to move in to new school 2026

Requires swing space

Requires CM@Risk (i.e. due to scheduling for early release packages)

O]~ ]WIIN

Maintains standard site plan approval schedule

Educational I R

Meets educational program for all students (pre-req.)

2 |Meets space program (prereq.)
3 [Provides flexibility for future growth




Criteria Matrix

BUILDING EVALUATION CRITERIA MATRIX

340 STUDENT ENROLLMENT

-k
N
w
'S
(&)}
()]

465 STUDENT ENROLLMENT

4

Provides flexibility for educational innovations / pedagogy

REPAIR ONLY
Full renovation,
no addition

ADD/RENO
Renovation +
Addition

NEW CONST.
Full demo +
new
construction

REPAIR ONLY
Full renovation,
no addition

ADD/RENO
Renovation +
Addition

NEW CONST.
Full demo +
new
construction

Optimizes configuration and adjacency of teaching spaces

Provides outdoor learning opportunities

Allows for efficient program design layout

5
6
7
8

Minimizes school disruption

1

Safety & Security

Optimizes safety and efficiency of on-site bus and van drop off

Separates safe circulation of bus, vehicle, pedestrian and bike access

Improves off site traffic impact

Optimizes site for safe pedestrian and bike access

a|lbrjwW]IN

Optimizes safe building access

1

Community

Provides accessibility to community used spaces (interior)

Accommodates community program needs / extended day program

Enhances community connections

Enhances community green/open space and playground

albh|lw ]|

Construction Impact on abutters

1

Building

Meets current building codes (prereq.)

Meets MAAB/ADA requirements (prereq.)

Meets healthy building environment (prereq.)

Meets hazardous material remedial requirements (prereq.)

Allows for a contextually sensitive design

Optimizes use of natural light and daylighting

Optimizes connection of outdoor/indoor space, integration with site

O IN|[oOojOo|~]|W|IDN

Allows efficient attainment of Green School/Stretch Code requirements

Meets MAAB/ADA requirements (prereq.)




Criteria Matrix

340 STUDENT ENROLLMENT 465 STUDENT ENROLLMENT

1 2 3 4 5 6
REPAIR ONLY ADD/RENO NEW CONST. REPAIR ONLY ADD/RENO NEW CONST.
Full renovation, Renovation + Full demo + Full renovation, Renovation + Full demo +
no addition Addition new no addition Addition new
BUILDING EVALUATION CRITERIA MATRIX construction construction
2 |Meets environmental remedial requirements (prereq.)
3 |Maximizes efficient utilization of site
4 |Optimizes outdoor program space and green space
5 |Optimizes safety and efficiency of on-site bus and van drop off
6 |Separates safe circulation of bus, vehicle, pedestrian and bike access
7 |Provides sufficient parking for teachers, staff + visitors
8 |Improves off site traffic impact
9 |Optimizes site for safe pedestrian and bike access
10 [Allows for future expansion

Minimizes embodied carbon footprint with building reuse

Achieves City goal for fossil free building HVAC systems

Optimizes building orientation

Optimizes solar (PV) opportunities

Allows efficient attainment of Green School/Stretch Code requirements

O~ ]l]W]|N

Optimizes building envelope thermal performance
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Approaches 1 & 4 | Repair Only 340 / 465 Students
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e Code

Upgrade / Repairs only

e Does not include portable
classrooms

e Does not improve the educational
quality of spaces

e Does
Guide

not meet MSBA Space
Ines for 340 or 465
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< e Requires building to be vacant
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e Does not include portable
classrooms

e Maintains existing site
relationships

o Site improvemerﬁs iInclude new
playground and field

\Nﬁ—— iiii

10 YEAR FLOOD
ELEVATION +109.6

112

100 YEAR FLOOp
ELEVATION +112 4




Approach 5A | Renovation & Addition | 2 Story Concept 465 Students

Second Floor

First Floor

EEEEEE
CCCCCCCCCCCCCCCCCC

EEEEEEEEEEEEEEEE

EEEEEEEEEEE

PPPPPPPP

MMMMMMM

AAAAAAAAAAAAAA

Does not Include the existing
nortable classrooms

Meets MSBA Space Guidelines
465 Students

Does not support spatial
relationships and adjacencies

Requires building to be vacant

Maintains existing footprint
square footage

Second floor footprint larger than
first floor at addition



Approach 5B | Renovation & Addition | 3 Story Concept 465 Students

Second Floor

First Floor

Third Floor

EEEEEE
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MMMMMMM

AAAAAAAAAAAAAA

Does not Include the existing
nortable classrooms

Meets MSBA Space Guidelines
465 Students

Does not support spatial
relationships and adjacencies

Requires building to be vacant

Requires independent structure
to support third floor addition

Maintains existing footprint
square footage
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Approach 6A | New Construction | 3 Story Concept 465 Students

5 V m D e Matches existing building
) : m @ — @ footprint square footage

\® Separates drop off for cars,

_ " buses, vans and service
i ] e Site improvements include new
| B D\ playground, fields and parking
\ ~ \

\\\
—————

e Meets MSBA space guidelines

e Provides opportunity for
< occupied site during construction
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Approach 6B | New Construction | 3 Story Concept 465 Students

5 V m D m e Matches existing building
" @ @ footprint square footage
' \ | .
Separates drop off for cars,
buses, vans and service

Accessible and van parking
separate from staff parking and
located near building entry

Site improvements include new
playground, fields and parking

Meets MSBA space guidelines

Provides opportunity for
occupied site during construction
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Approach 6C | New Construction | 3 Story Concept 465 Students

5 Y4 ] [ e Matches existing building
, : m @ — @ footprint square footage

\® Separates drop off for cars,

buses, vans and service

o Site improvements include new
L\ playground, fields and parking
/ e Meets MSBA space guidelines

e Provides opportunity for
< occupied site during construction
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D
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Spatial Relationships & Adjacencies
ACADEMIC USE  COMMUNITY USE What we know:

_..._.._......._-_\ 1st floor
..

lmll "T

e Administration

e Cafetorium
5f:§RADE CORE

e Gym

® Receiving

= TN
( l E‘ To be determined:
: M . __‘.P‘“_G_RA_Q.EQQRE_ — .
L L ocation of:
—— Y
| EE E E Kindergarten Classrooms
.-—--—" - -/’ o '
\ IW ~ eoniotoore -bren
__..._--...-— .- —_——— CUST/
l E[ FlEA f—O CAFE ||KIT I__—J ' STOR * Art Room
’ _ e ] - = - - "
! / ,— . : L) |L jRECYCLE e Music Room
SPEDSUITE —
, H HH | | EE[] \ ‘ —J Site Priorities
{ \\___ 2 ‘*GRADE CORE EXTEQQED e Main entry at drop off area
,___ el il
I IGIl “ e Separate bus and parent drop off areas
|1 HH CR CR I e Cafetorium connected to play area

\ R GRADE CORE

_______ e Receiving area in proximity to kitchen

!
! e Gym with access to fields
I CR CR CR CR | |

\ KINDERGARTEN CORE  _J

“-‘._—’

17
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Next Meeting

- Tuesday, December 20th, 2022, at 6:00PM
Adjourn
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